
Forget about Agile 
transformations 

By: Angel Diaz-Maroto





Why?



Faster?









Call your favourite consultant!









Survive



Respond to the 
Unknowable





Craftsmanship



Define and repeat standard 
practices
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Productivity



Solve engineering 
problems





Customisation



Experiment with 
products and services



Software?
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Dominantly obvious



Dominantly Complicated



Dominantly Complex



Operate for resilience





Standards

EngineeringExperimentation

Crisis management



Standards

EngineeringExperimentation

Crisis management



Standards

EngineeringExperimentation

Crisis management



“All organisations can grow their 
capabilities in all quadrants …



… for many it can be useful …



… for some it will be possible.”





Social systems



Identity

Geography

Behaviour

Purpose



Organisations



Purpose



Purpose
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Process



Behaviour

Purpose





Structure



Geography

Behaviour

Purpose





Culture



Identity

Geography

Behaviour
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Forget about Agile 
transformations 



Is not respectful



Fear



False expectations

BEFORE AFTER



Fake results



Revolution 
vs. 

Evolution



Grow experimentation 
capabilities



Do not transform …



…experiment and Grow
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